ALL IT TAKES

IS A GOAL



92% 0F NEW YEAR'S

RESOLUTIONS FAIL.

WWW.JONACUFF.COM



"' 96% OF PEOPLE SAID
THEY WERE NOT
LIVING UP TO THEIR

'FULL POTENTIAL.




' ' 50% OF PEOPLE '
. "SAID 50% OF THEIR . °
" FULL POTENTIAL
" * JISUNTAPPED.! . i
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BECAUSE THEY'RE
DIFFIGULL.



YOU’RE THE
MOST PERSUASIVE
PERSON YOU’VE
EVER MET.
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1. THE COMFORT ZONE
2. THE POTENTIAL ZONE
3. THE CHAOS ZONE
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COMFORT ZONE =
NO GOALS,
NO ACTIONS,
NO PROGRESS.
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CHAOS ZONE =
TOO MANY GOALS,
TOO MANY ACTIONS,
NO PROGRESS.
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POTENTIAL ZONE =
RIGHT GOALS,
RIGHT ACTIONS,
RIGHT PROGRESS.
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CAN YOU CHANGE
FROM BEING A TOURIST
IN THE POTENTIAL
ZONE TO A FULL-TIME
RESIDENT?
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STARTED AN ONLINE COMMUNITY WITH

20,000+
MEMBERS.
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WORKED WITH
339 COMPANIES
AND TEAMS.



DREAM.
PLAN.

DO.
REVIEW.




DREAM

= WHAT DO YOU
WANT TO DO?



PLAN

= HOW WILL
YOU DO IT?




DO

= ARE YOU
DOING IT?




- REVIE

= DID IT WORK?
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WHY DOESN’T

EVERYBODY

USE THESE
STAGES?
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1. DREAMERS

. PERFECTIONISTS
3. PROCRASTINATORS
2. HUSTLERS




DREAMERS GET
STUCK IN THE
DREAM

STAGE.
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PERFECTIONINT

GET STUCK IN THE
PLAN STAGE.



PERFECTIONISTS ARE

GOING TO CHANGE TH
WORILD AS SOON AS
THE PLLAN IS PERFECT.




PROCRASTINATORY

GET STUCK IN THE
D0 STAGE.



PROCRASTINATION IS THE
ART OF LIVING LIFE LATER.
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HUNTLERD

a1 A



HUMTLERY ARE
OBSESSED
WITH DO.




DREAM
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Overthinking




OVERTHINKING 1S
THE MOST EXPENSIVE
THING COMPANIES
INVEST IN EVERY
YEAR WITHOUT
KNOWING.
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OVERTHINKING IS
WHEN WHAT YOU THINK
GETS IN THE WAY
OF WHAT YOU WANT.
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WE ASKED 10,000
PEOPLE IF THEY STRUGGLE
WITH OVERTHINKING ...




... more than 99.5% said, “‘ YesS.”
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EVERYTHING
IS A “THING.”
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Culture is a collection
of soundtracks
playing consistently
at a company.
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GREAT COMPANIES DO THREE THINGS:
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GREAT COMPANIES DO THREE THINGS:
1. RETIRE BROKEN SOUNDTRACKS.
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GREAT COMPANIES DO THREE THINGS:
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THAT'S NOT HOW WE
DO THINGS HERE.



THERE'S NEVER BEEN A DAY
THAT TURNED OUT THE WAY IT
WAS SCHEDULED, SO WHY DO WE
TALK ABOUT THE SCHEDULE?
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WE NEVER REACH OUR GOALS,
SO WHY DO WE SET THEM?
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1. 1S IT TRUE?
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2. 1S IT HELPFUL?
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3. 1S IT KIND?



{

Google «» ¢

GOOGLE WONDERED,
“What do our most successful teams have in common?”
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Google:

1. Spent millions of dollars.
2. Measured 180 different teams.
3. Used 35 statistical models.
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“A SHARED BELIEF HELD BY
MEMBERS OF A TEAM THAT
THE TEAM IS SAFE FOR
INTERPERSONAL RISK-TAKING.”

- AMY EDMONDSON, HARVARD
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STOP SAYING,
“THAT WILL NEVER
WORK HERE.”
START SAYING,

“I| WONDER HOW
THAT COULD
WORK HERE?”
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"CURIOSITY
BEATS CRITICISM.
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Dreaming
runs on
optiMmism.



DOING RUNS ON

REALISM
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I’M GOING TO
DO 100 SALES
CALLS A WEEK!
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THAT'S A GOOD DREAM.
THAT'S A BAD PLAN.




FOCUS ON YOUR

ACTIONS.
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FINISHERS ARE
OBSESSED
WITH ACTIONS.
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YOU ARE 100% IN CONTROL
ol your actions.



MOST PEOPLE FIND
IT IMPOSSIBLE TO
BREAK A HUGE GOAL
INTO DAILY ACTIONS.



FINAL RESULT

FIRST STEP



ACTIONIFY

YOUR GOAL.
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FINAL RESULT

ACTIONS

FIRST STEP



BECOME
BETTER AT

NETWORKING.
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THE ONLY THING EVERY
GOAL HAS IN GOMMON IS

PEOPLE.




WHAT ACTIONS WOULD A
person like this take?




WHAT ACTIONS WOULD THE
best leader take?




WHAT ACTIONS WOULD THE
best salesperson take?




WHAT ACTIONS WOULD A
healthy person take?




WHAT ACTIONS DO

NEED TO TAKE TO BE A GOOD LEADER?
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YOU'RE NOT A
600D LEADER.



YOU DON’T HAVE WHAT IT
TAKES TO BE A GOOD LEADER.
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YOU TRIED TO

LEAD BEFORE

AND IT DIDN’T WORK
OUT PERFECTLY.




What actions would

&l take?
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A 600D NETWORKER WOULD
REMEMBER DATES
THAT WERE IMPORTANT
T0 OTHER PEOPLE.
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A GOOD NETWORKER WOULD
INITIATE HANGING OUT.
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OWN THE ASK.




A good networker

would make time for you.
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| MADE THE AGTIONS
MORE SPECIFIC.




Encourage I person
BY TEXT EVERY DAY

FOR A MONTH.



1. Check my phone contacts.
2. Write down 30 people.
3. Make a chart.

4. Do it first thing each morning.
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1. Build a goal ladder.
2. Brainstorm actions.
3. Make the actions more specific.

4. Do them.
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REVIEW
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IFI1T°S WORKING,
GO BACK TO DO.




IF IT'S NOT
WORKING,

JONACUFFECOM



I 11N THE WRONG GOAL
GO BACK
TO DREAM.




DREAM.
PLAN.

DO.
REVIEW.




ALL IT TAKES IS A GOAL SCAN TO DOWNLOAD
—— JON'S DREAM, PLAN, DO, REVIEW POSTER!
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SCAN TO GET
FREE CHAPTERS!
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